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Accreditation Readiness

Prepare with confidence. Improve with purpose.

Structured preparation for national or international school evaluation, connecting compliance evidence

with meaningful school improvement.

ENGAGEMENT

Typically 4–8 weeks

WHAT IS INCLUDED

Readiness gap analysis

Map existing practices and evidence against the applicable ETEC or Cognia framework.

Evidence quality review

Evaluate policies, school improvement records, teaching evidence and documentation gaps.

Leadership & staff preparation

Facilitate targeted workshops, interviews and mock-review discussions.

Improvement planning

Create a practical evidence tracker, accountability plan and readiness milestones.

HOW WE WORK

01 Accreditation scope and framework mapping

02 Evidence audit and priority gap register

03 Targeted coaching and document support

04 Readiness summary and next-step action plan

IDEAL FOR

Schools preparing for evaluation, renewal or an internal accreditation readiness review.

LET’S DISCUSS YOUR SCHOOL’S PRIORITIES

Request a discovery conversation and a tailored scope of work.
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