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School Improvement Diagnostic

Clarity today. Stronger teaching tomorrow.

A focused, evidence-informed review to identify what is working, what needs attention and the
highest-impact next steps.

ENGAGEMENT

Typically 2—-3 consultancy days

WHAT IS INCLUDED

® Teaching & learning

Targeted learning walks, lesson observations and feedback on classroom practice.

® Curriculum & assessment

Review of curriculum alignment, assessment approaches and the use of attainment data.

® Leadership & quality assurance

Conversations with school leaders and a review of existing improvement processes.

® Actionable next steps

Prioritised recommendations, quick wins and a realistic 30-90 day improvement roadmap.

HOW WE WORK

01 Initial scoping meeting

02 Document and data sampling

03 Agreed observations and stakeholder discussions
04 Executive findings report and leadership debrief
IDEAL FOR

Schools seeking an independent baseline, a fresh perspective or a targeted improvement plan.

LET'S DISCUSS YOUR SCHOOL'S PRIORITIES

Request a discovery conversation and a tailored scope of work.
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