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CONSULTANCY PACKAGE 03

School Improvement Partnership

A trusted partner for sustained improvement.

Ongoing, tailored consultancy support that helps school leaders turn improvement priorities into
consistent classroom practice.

ENGAGEMENT

Monthly retainer; scope agreed in advance

WHAT IS INCLUDED

® Leadership coaching
Regular strategic meetings, coaching and progress reviews with senior and middle leaders.

® Teaching quality
Learning walks, observation feedback and professional development linked to school priorities.

® Assessment for learning
Support for assessment literacy, data conversations, differentiation and responsive instruction.

® Quality assurance & impact
Simple progress dashboards, follow-up reviews and measurable improvement milestones.

HOW WE WORK

01 Monthly priority-setting meeting

02 Agreed consultancy days or remote sessions

03 Staff development and targeted follow-up

04 Monthly progress summary and next-month plan
IDEAL FOR

Schools looking for an external improvement partner without recruiting a full-time specialist.

LET'S DISCUSS YOUR SCHOOL'S PRIORITIES

Request a discovery conversation and a tailored scope of work.
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